New Report

Enter some body text

1 Please share the province in which your club in based

24% () 9% (3) 24% () 44% (15)
Ulster Munster Connacht Leinster
(34)

Responses



2 Please share the number of years you have been involved in boxing

0% 15%(5) 15%(5) 9% (3)
0-5years 5-10 years 10-15 years 15-20 years
9% 12% 4) A% (14)

20-25 years 25-30 years More than 30 years
(34)

Responses



3 Please share your age range

\

3% (1) 3% (1) 26% 9) 29% (10)
18-24 years old 25-34 years old 35-44 years old 45-54 years old
32%(11) 3% (1) 3% (1)

55-64 years old 65-74 years old 75 years or older

(34)

Responses



4 Please share how you rate your positive contribution to the growth and development of
Irish boxing
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5 Please share how you and your club have positively contributed to the growth and
development of Irish boxing

Helped attract funding into boxing within Ulster, Antrim and Belfast.

The club has been in existence for more than 30 years and has trained and educated hundreds of kids in the art of boxing some of
who represented Ireland at international level.

Cavan diversion programme Cavan school completion programme school and colleges. Currently working with Cavan development
board with refugees and other misplaced adults as well as classes due to begin in Cavan Ukrainean centre for those interested.
Awards from Cavan C.C. and Cavan T.C.

Teaching the right aspects of boxing

Developed a policy of inclusiveness to give all boxing levels the opportunity to engage in the sport
Started a new club in a town that had no previous history in boxing

Developed national champions, coaches rj

No girls in 2012 now 60/40 girls

| want to do the elite because | want to spar and | want to win

Our head coach has implemented a fluid development plan for the growth and development of our boxers and we have a not
insignificant presence on social media that promotes Irish boxing and encourages engagement with the locality.

Numours countys munsters and all Irelands and cadets

Providing continues opportunities and support for the boxers, extra training sessions, exposure to as many competitions and club
shows as possible.

We have over 100 boxers a mixed and range of both male and female

By functioning even when facing financial hardships

coaching kids 6 days a week

We have produced multiple national and international champions

Going to schools and coaching other sports teams

Our club coach's and members and myself devote all of our free time to boxing

| gave blood sweat and tears to the development of the club i am involved with , iv made sure every child gets equal opportunity and
attention regardless their skill or talent or back round .

As an R/J. | attend an partisapate in most local, Ulster and national championships when possible. And all local tournaments.
We're teaching them from the ground up We're there getting picked for irish selections .

To look after all young boxers that come through the doors of our club



Our club has been established over 40 years in the community of New Ross Co Wexford We have produced many all Ireland
champions and leinster County and World.

From day one boxing to producing multiple Leinster and All Ireland Champions, Cadet Champions and European Medalist.

Taking part in iaba education and learning programmes, organising club shows and competitions, helping my county board with
competition organising

Contested

We have linked with other clubs to promote standards. We have worked in county teams to provide opportunities for young boxers.

Opening the club doors and coaching the youth of today

We actively promote boxing locally and partake in competition at provincial and national level. We have 1 official in our club who is
active at both provincial and national. We have a representative on our county board and will regularly give input at this level We
also partake at the IABA votes and meetings along with our provincial meetings. We take members sparring as much as is possible
and are actively in competition

Off grants and bringing young kids of streets

Promoting juvenile and youth boxing in a big way opening up our club to many teams for sparring..

From a purely boxing perspective our club has produced County, Provincial, National Champions, a World Games medalist,
International box cup winners and members of National squads.

One of our coaches has refereed at National, European and World Elite Championships over the past 30 years. Previously having
been in charge of coaching in all new referee and judges in Galway, he continues to act as Senior Official/Tournament inspector at
many of our county championship, league, international and inter-county events.

Another coach is a member of the National coaches pool, coaches a County Senior development squad, acts as secretary & PRO of
our county board and is also a member of the Provincial board. The senior coaches in our club have become stalwarts of Galway
boxing, upholding the good name and integrity set out in the IABA code of conduct and treating all members, young and old with
respect and affording them the attention to pursue the sport and their personal goals.

However, we also strive to represent our sport well outside of the competitive boxing sphere.

Our club are an active part of our local community. One of the major drivers of our membership each year is our contribution to
Active Sports week. We also engage with the local GAA, Athletics and rugby clubs to give children (and past members) the
opportunity to try the sport without any commitment to compete or even engage in physical contact.

In doing so we hope to minimise any negative connotations associated with boxing.

In recent years our club has also catered to a diverse range of participants. We now have members from over 12 countries and
recently have been able to accommodate children with specific needs and difficulties, largely thanks to courses made available by
the IABA.

Opened a new club in 2015 called South East Boxing club in a deprived area with now other boxing or sport club in the area. Have
taken on some special needs people also over the years. Have achieved success at home and abroad with boxers. Trained several
coaches who have come up through the ranks from boxers. | am county secretary, qualified coach judge and referree.

We have kept our club going during the pandemic and remain open. Our boxers have taken part in national competitions, our
coaches have attended fundamentals in boxing course as well as judging course. As a club we held a fundraiser for our Community
Park and raised €600 towards their goal. Supporting Female only boxing in our local Town.



8 Do you have a clear picture of the role of a Board of Directors in a company?
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11 Please rate the Board of Directors’ reform and development of IABA over the last 12

months
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12 Acknowledging the recent series of EGM Info Meetings, please rate the Board of Directors’
level of engagement with members in the last 12 months?
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13 To what extent do you agree or disagree that the composition of the Board should remain
70% membership and 30% independent?
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15 Over the last 12 months, Central Council, please rate the performance and effectiveness
of the IABA's Central Council

3

2

1

A T HNEEEEEN
0 1 2 3 4 5 6 7 8 9 10

l" |0 |1 2 |3 |4 |5 |6 |7 |8 |9 |10 Responses Weighted Average

Extremely Poor - Extremely Good 3 0 3 3 ! 8 4 ! 3 ! 0 27 4.56/10
(11%) (0%) (11%) (11%) (4%) (30%) (15%) (4%) (11%) (4%) (0%)

4.56/10



19 Please rate Central Council's operation of National Championships, fielding of international
teams t Youth, Junior and Schools, and organisation of events such as squad training in
the last 12 months
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20 Over the last 12 months, please rate the performance and effectiveness of the your
provincial council or unit
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24 Please rate your provincial council or unit operation of competitions, organisation of
squad training and fielding of teams in the last 12 months
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25 Over the last 12 months, please rate the performance and effectiveness of the IABA's High
Performance Unit
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29 Please rate your perception of the High Performance Unit's fielding of international teams,
and holding of events such as multi-nations camps over the last 12 months
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30 Over the last 12 months, please rate the effectiveness of IABA staff members
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34 Governance is the group of guiding principles that a company puts in place to direct all of
its operations. How doe you rate IABA's governance?
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35 What areas of governance reform are most important to ensuring the IABA becomes a
federation operating to World class standards? board composition, reform of Central
Council, voting/election reform, etc)
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Make-up of the ... Reform of Centr... Voting/Election... Re-structuring ...
37%(11) 43%(13) 37%01) 53% (16)
Make-up of the Board of Reform of Central Council Voting/Election reform Re-structuring of the
Directors federation

(57)
Responses



36 How well are women represented throughout the IABA, in the athlete, club, county board,
provincial unit, Central Council, HR, Board of Directors and staff areas of operation?
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37 Are there any other comments you wish to share?

The IABA is an organsiation that has so much ability and potential that it still hasnt fully demonstrated. | believe with real
leadership from senior staff members, Board Members and Central council that it could reform enough to make all parties feel like
they are empowered and involved that the ego/power struggle would be more manageable. But please put people with the right
skill sets in the right roles otherwise this will be the same feedback | give post the end of this next strategic plan.

A great sport with great people involved, please take the clubs more seriously as we after all are your product and again have the
correct people running the show not ones with a poor history of governance and a grudge to bear

None
No
Feel females should have a bigger voice through to high performance level

| find myself increasingly sad for our top talented boxers. They are not being given the opportunities to develop or compete that
boxers from other nations take for granted.

Probably been worst year | have witnessed in my history of IABA - president should not of lasted a week. Picking of under 22 team a
joke - been push over by SI, not standing up to them - FAI - GAA or Rugby don't put up their shit why should we . We have good
payed personnel but they are not used properly- to many bloody survey like this - look when you have young boxers coming up for
squad training on Saturdays and are sent on a run then a bag sessions lol with no proper programme in place - HP under 22 team
picked on champions for 7 months previous no one knows if they are even training - a school boxer sent European's 3kg over weight
. After all it's boxing if these things are not got right you will not grow boxing it's that simple no work been put into finding the next
Olympic champion

| want to spar in the ringside on Tuesday that my wish for

Yes our female 14 Year old boxer went to win cadets a couple of months ago and was told that if we got in to the world
championship that she would be going she's a great 57kg boxer who beat 3 Irish champions and trained with the high performance
team for months and then wasn't picked for the team that is going garrunteed she'd bring home a medal but never got a chance
probably one of the best female boxers in the country and will probably give it up know never mind all the costs of the Last couple
of months it an absolute disgrace

This year's youth world championship boxers where not pick on merit they where pick on people agendas
No

The IABA is pushing for gender equality, start promoting womens boxing we've had two olympic gold medals with women and the
IABA has failed miserably to promote womens boxing, the iaba should of paid katie or kellie to visit every club in the country by now
and promote the sport . You are pushing gender equality on paper and offering females reduced rates on Coaching courses, this
didn't work before and certainly isn't working now . You might get female names down on paper and get them to avail of these
cheeper courses which will in turn look good on paper for gender balance but your not retaining female members. The IABA is going
down the wrong road.

Communication
No
More inclusive of women in all roles of the sport

1. Asimple example. Leinster, All Ireland, Cadets and under 18 Champion.... Looking good. ALL WALKOVERS. But
automatically on the irish team/ camp /. Fighters cards should be checked. 2. The number 2s / seconds on the list should be
training with the team. Drop outs, missed Weights, change of weights, injuries, illness. All makes for greater panel of boxers.



3. Ourkids get bigger older better. Great example. Dublin leagues. T single weigh-in. Competition ran over months. Next
championship same boxers different weight categories. Safety issues. Suggest a child protection issue. And simply not Best
practice.

None

Boxing is prevalent in all 32 counties, with talent (coaches/boxers) everywhere. But the focus seems to be on a select few HP
boxers who have been lucky enough to win championships. There is a lack of consideration for the regions, and this is to the
detriment of our sport.

Keep past champions in the sport. Look at Emmet Brennan and Jason Moore they coach fundamentals in their business 'FightR'.
Use that model with the small colleges around Dublin and create a club start up program course, teach them in the models
coaching basics, social media training, affiliation and business, first aid and include level 1 laba boxing coach cert in it. Also get
iabatv channel up and running again

Women are statistical the most successful boxers we have and they get the least support they are under represented on the
committees , officials and through the sport in general

Please vote change constitution again follow England Scotland Wales

Be MORE OPEN COMMUNICATION S WITH MEMBERS..

No

| left England Boxing about 5 years ago and came home helping in our local club | feel frustrated that being involved in IABA | have
not been able to get level 1 & 2 coaching courses completed where people | coached in England have surpassed me by finishing
their boxing and being able to complete their Level 1&2 courses, IABA needs to get their coaching pathway up and running, our
more people will walk away from the sport



