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Programme wide reviews

Culture Review

« Independent review of the culture within the HPU
« Sport Ireland facilitated

REPORT . 45 boxers interviewed, all staff and all sport science support staff
ober 2025 « Concluded in September - report being delivered this month

« Recommendations will be made and we will have to act on them

Selection process reviewed

* New selection proposals

« Will fundamentally change how the HP programme is populated
and how teams are selected

« Draft proposals are circulating for feedback

« Submission to the Board at the end of October in draft form

« Qut to the membership for consultation

« Published well in advance of the N.E. Championships in January




Programme wide reviews

Operations, Training model and coaching methods
« Are we utilizing best practice?

« Is the programme model fit for purpose?

REPORT « Can we change in order to do better?

ober 2025 - Liverpool results and feedback suggests we need radical thinking




Building trust and relationships

« Reconnecting with the membership - being available, being present

* Collaboration with Central Council

REPORT « Improving communication (selections and planning)

ober 2025 « Transparency

« Integration with under age teams

« Pathway strategy

* Recognising the great work clubs are doing and that they are integral to
the success of the HPU
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